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Regional Elder Ministry 

Christian Church (Disciples of Christ) in Tennessee 

 

Regional Elder Ministry 

Regional Elders are a group of volunteer persons within a Region who provide contact and care on 
behalf of the Regional Church for an assigned group of ministers serving in a particular geography or 
who are involved in a distinct ministry. The ministry is designed to be primarily as a resource to ministers 
within the Region, but Regional Elders over time also develop relationships with the 
congregations/institutions whose ministers serve and often develop supporting relationships with the 
leaders of those congregations/institutions as well. 

 

Benefits to the Region 

• Extends the reach of the Regional Staff 
• Provides a presence of the Region in local congregations and in ministers’ lives 
• Extends pastoral care to more persons than the Regional Staff could provide 

How are Regional Elders selected? 

Retired ministers or lay persons who have the ability to be present on behalf of the Region 

Ideally persons living in the geography of the congregations served 

Recruited by the Regional Minister (not a volunteer process) 

They need to be persons who already have some accumulated trust of the pastors to whom they are 
assigned. 

They need to be persons with listening skills 

 

How are Regional Elders introduced and recognized? 

A formal installation at Regional Board meeting or Regional Assembly 

Letters to ministers and congregations in assigned areas 

Regional name badges 

Business cards 
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How are Regional Elders assigned? 

Regional Elders are assigned a group of ministers serving a group of congregations. About twelve 
congregations and the ministers serving those churches, is a good “rule of thumb.” The assignment 
might follow traditional Area or District configurations of the Region. If an Area has significantly more 
than 12 congregations, multiple Regional Elders could be assigned to serve that cluster. 

 

Specialized and Institutional Regional Elders 

Regional Elders may be used for groups of other clergy in the Region. 

The Tennessee Region may have a Regional Elder assigned to clergy who are serving as chaplains in 
correctional institutions. 

Other possibilities might be hospital chaplains, pastoral counselors, seminary professors and teachers, 
and even retired clergy. 

By addressing these populations, the ministry of the Region is further extended and the ministry of 
persons who are serving in non-congregational settings is affirmed. 

The ways in which these specialized Regional Elders serve is very similar to those caring for 
congregational pastors, adapted as needed to that particular group. 

 

Ways that the Regional Elder Ministry is Expressed 

Lots of different styles, including variations on: 

• Regular visits to worship usually unannounced but sometimes arranged 
• Meeting with cluster groups in assigned area 
• Taking a minister to lunch or coffee 
• Correspondence, snail mail, and e-mail. 
• Phone calls to offer counsel and support 
• Birthday/anniversary/Ordination anniversary cards 
• Responding to hospitalizations and funerals in minister’s families 
• Forming e-mail groups to link pastors together 
• Attending special events in the life of the congregation- potlucks, softball games, baby showers! 
• Attending Board meetings or Elders meetings (only if pre-arranged or invited) 
• Writing for individual congregation’s Yearbook or seasonal devotional guide 
• Attending ordinations, congregational anniversaries and dedications, installations 
• Delivering recognitions to the church on behalf of the Region (stewardship certificates, for 

example) 
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• Giving counsel as requested to congregational leaders 

Regional Elders each develop his or her own style of relating. Not all will do all of the items on the list 
above. There is flexibility in the ministry allowing the Regional Elder to find the expression of their 
ministry that is a fit with who they are and a fit with the ministers they are serving. 

 

What are the minimal expectations for the Regional Elders? 

• At least one significant conversation with a pastor over the course of a month (Face-to-face 
preferably, although contacts by telephone is only way to maintain  contact) 

• At least one significant visit to a congregation during each month (worship or special event) 
• Touching base with the entire group of assigned ministers in some fashion each month 

(attending monthly clergy cluster, e mail group messages, etc) 
• If a Regional Elder has 12 ministers/congregations in their care, they will consequently have 

covered all of them in some meaningful way over the course of a year.) 
• Regional Elders should stay well informed about the life and ministries of the Region and the 

General church so that they can be conduits of good and accurate information to their 
ministers. 

 

What is the term of service? 

Regional Elders are asked to commit to serve for a year at a time, with an opportunity to renew their 
commitment each year. It is presumed that in order to be effective a new Regional Elder should assume 
that they would serve a minimum of three years in this role. 

 

What about a chair of the Regional Elders? 

Having one of the Regional Elders serve as the Chair of the group is most helpful. It creates an 
accountability structure within the group. 

Duties of the chair include: 

• Coordinating the quarterly meetings with the Regional Minister 
• Participating in the recruiting and training of new Regional Elders 
• Assisting the Regional Minister in discharging a Regional Elder who is not able to meet the 

expectations and needs of the Region 
• Collecting information from the Regional Elders regarding their calls and visits and as a result 

prompting them in their ministry 

What is asked of congregations? 
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Congregations are asked to include the Regional Elder on their newsletter list and electronic distribution 
list. They should invite the Regional Elder to special events. They should invite the Regional Elder to 
preach, particularly in the absence of their minister. They should welcome them in worship when they 
visit. 

 

How is information shared? 

Regional Elders gain knowledge and information about clergy and congregations that is generally not 
known to others. They need to be careful about the way in which they share information with others. 
They need to distinguish between:  

• Public Information-which can be shared with anyone 

• Staff Confidential-information that is shared with Regional Staff and other Regional Elders but 
not others 

• Personal Confidential-information that is not shared with others, something that the minister 
has confided in the Regional Elder 

Regional Elders need to have clarity in conversations with ministers about how they wish information to 
be shared with others. “May I share this with…” 

It is helpful for Regional Elders to pass along issues and concerns that they observe in the life of 
congregations or within the ministry of clergy they are assigned to. Conversely, it is helpful for Regional 
Staff to alert Regional Elders of emerging issues in congregation and minister’s lives so that they are able 
to collaborate in providing care. 

Regional Elders need to be conscious of “triangulation”-getting caught in the middle, and do their best 
to assist persons in direct conversation with each other, not becoming the messenger for others. 

 

How are Regional Elders Different from Regional Staff? 

Whatever limited authority Regional staff have in a Region, Regional Elders have less than that! That is 
both a limitation and a freedom. Because Regional Elders are not involved in Search and Call or 
certification of standing or disciplinary processes of the Commission on Ministry, they may have 
opportunity to draw close to a pastor in a helpful way that Regional staff members may not be able to 
do. Regional Elders are called to develop relationships. In doing so, over time, they will clarify that they 

are not Regional staff “spies” or Regional promotional/public relations persons, but Regional pastoral 
care providers to ministers and the congregations that they serve. 

How are Regional Elders equipped for their role? 
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• Information on a timely basis regarding changes and issues in the lives of their assigned group 
• On-going training and collegial support 
• Regional name badges 
• Regularly updates contact lists 
• Expense reimbursement sheets 

 

How are Regional Elder gatherings used? 

Regional Elder groups gather quarterly for resourcing one another and support. 

Typical ways these meetings are used include: 

• Worship and prayer together 
• Education on pastoral care, updates on Regional and General Church life, trends in 

congregational life including post-modern trends in order to stay current in the shifts occurring 
in religion today 

• Sharing of best practices that others have discovered 
• Problem solving together difficult situations 
• Sharing of changes, information about ministers and congregations in the Region 
• Providing counsel and advice to one another and support to the Regional Staff 

 

How are Regional Elders reimbursed? 

Regional Elders can claim on a completed expense sheet: 

• Out of pocket expenses including meals, postage, and other similar incidental items 
• Mileage for travel at the current IRS rate (.53 ½ in 2017) 

If a Regional Elder preaches at one of the assigned congregations and they are given an honorarium, 
they may either keep the honorarium and not turn in mileage for that day, or turn in the honorarium to 
the Region and claim the mileage reimbursement for their travel. 

 

 

Miscellaneous questions and advice 

Can the spouse of the Regional elder accompany the Regional Elder as they express their ministry? Yes, 
of course, dependent on the nature of the visit. Some clergy couples serve as Regional Elders together. 
At the same time there should not be inappropriate expectation on the participation of the spouse, as is 
true in all ministries. 
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Regional Elders should be conscious of where they sit when visiting congregations on Sunday morning. 
Sometimes visitors displace someone from their regular pew or chair. It is wise to hang back a bit before 
selecting a seat. 

 

  

 

 

 

 


